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Case Study: TechRise Electronics' Training Program Revamp

Overview / Purpose of the Case Study:

The TechRise Electronics case study revolves around a mid-sized consumer electronics
manufacturer facing challenges with product quality and efficiency, leading to customer
dissatisfaction and reduced market share. To address these issues, the company initiates
two key inquiries: a corporate inquiry to revamp its employee training programs and a
social inquiry to establish an apprenticeship program for underprivileged youths. The
corporate inquiry focuses on identifying and rectifying training inefficiencies, while the
social inquiry aims to develop community-based training opportunities. Participants in this
case study will analyze the inquiries’ methodologies, evaluate potential challenges, and
explore the impacts of successful program implementations on both the company and the
community. This practical application helps learners understand and apply inquiry-based
learning techniques, promoting critical thinking and problem-solving in vocational
education and training contexts

Background:
TechRise Electronics is mid-sized electronics manufacturing company specializing in

consumer gadgets. Over the past two years, the company has observed a decline in product
guality and an increase in production time, leading to customer dissatisfaction and decreased
market share. In response, the senior management proposes a revamp of their employee
training programs to address these issues.

Corporate Inquiry:

The company's HR department has been tasked to conduct an inquiry into the existing
training programs to identify the gaps and inefficiencies contributing to the current production
challenges. The goal is to develop a more effective training strategy that aligns with the latest
industry standards and technological advancements.

Objectives:

Analyze the effectiveness of the current training modules.
Identify the skills gaps among existing employees.
Explore new training technologies and methodologies.

Social Inquiry:

Concurrently, TechRise Electronics has recognized the need to foster better engagement
with the local community to enhance its corporate social responsibility (CSR) profile. The
company plans to launch an apprenticeship program aimed at young individuals from
underprivileged backgrounds, providing them with skills in electronics manufacturing.
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Objectives:

Assess the needs and potential of the local community for skills development in electronics.
Determine the structure and content of the apprenticeship program.

Engage community leaders and potential participants to tailor the program to community
needs.

Task for Participants:
Analyze the case study of TechRise Electronics and answer the following questions:

1. What are the key components of the corporate inquiry undertaken by TechRise
Electronics' HR department? How can these components effectively address the
company's production issues?

Please insert the answer to the first question

2. Describe the methodology that might be used by the HR team to conduct their inquiry
into the training program. Consider data collection, analysis, and reporting techniques.

Please insert the answer to the second question

3. For the social inquiry regarding the apprenticeship program, what stakeholders should
be involved in the process, and why is their involvement crucial?

Please insert the answer to the third question

4. Evaluate the potential challenges TechRise might face in implementing the new training
program and the apprenticeship initiative. Suggest possible solutions to these
challenges.

Please insert the answer to the fourth question

5. Discuss the possible outcomes for TechRise Electronics if both the revamped training
program and the apprenticeship program are successfully implemented. How would
these outcomes benefit the company and the community?

Please insert the answer to the fifth question

Every participant should include in answers the Text Format Guidelines:

- Font Style: Use Arial for the main text of your document.

- Font Size: Main text should be set in 12-point font. This size is optimal for readability without
straining the eyes.

- Headings and subheadings may be set in 14-point font to distinguish them from the main body
text and improve navigability of the document.

- Font Color: Text should be black to ensure maximum contrast and readability.
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Line Spacing: Use double spacing for the main body text to enhance readability and allow room
for comments and corrections. Single spacing can be used for headings, footnotes, and
guotations longer than 40 words.

Paragraph Formatting: Use full text alignment

Consistency: Ensure that all text adheres to these guidelines to maintain a uniform appearance
throughout the document.
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